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Item 4  
 County Get Ready for Adult Life (Leaving Care) Service Action Plan (2012-13)  
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WCC policy 
and 

procedures. 

Review County Strategy document and all procedures (see page 5) 
Involve y/p, practitioners, managers and IROs to maximise ownership  
Improve consistency across county, particularly develop links with IROs due to scrutiny function 

On-going 
On-going 
On-going 

March 2013 
March 2013 
On-going 

Improve 
communicati
on within the 

county 

Central dispersal of focused information to teams 
Sustain improved attendance at GRfAL Multi-agency Strategic Management Group 
Sustain improved attendance at GRfAL & PA service Practice Leaders Group 
Continue to contribute to Corporate Parenting Group 
Develop County Wide Resource to improve staff performance 

Sustained 
On-going 
On-going  
Established 
Established 

On-going 
March 2013 
March 2013 
On-going 
On-going 

 
Matrix 

Management 

Monthly supervision with Calvin Smith 
Reporting to SLT / OM meetings for consistency 

Established On-going 
On-going March 2013 

Offer 3 monthly Meeting for OM/PL & team in each locality. 
Receive appraisals to audit training needs of LC staff for SDAG. 
Reviewing Financial Policy with managers across county (LTS/Independence/EET incentives) 

To Progress On-going 
To Progress 
On-going 

July 2013 
On-going 

Promote 
Corporate 
Parenting  

Raise profile of LAC and care leavers, locally and nationally. 
Attend Childrens Trust Boards, Forums with managers within People Group (LD, PD/MH) 
Develop links with other Groups and promote their corporate parenting opportunities 
Promote Care Leavers Charter; Data set and NCAS Access all Areas 

On-going 
On-going 
On-going 

On-going 
On-going 
On-going 

Participation 
of Young 
People in 
Strategic 

Development 

Maximise participation through Forum/CICC, Inc surveys; consultation on strategy/ reports 
Raise Participation within teams/support work and support 3 monthly practitioners meeting  
Participation is standard item on GRfAL Strategy group 
Encourage y/p to attend relevant conferences (Ie NIACE) 
County Wide Participation: attend county wide practitioners meeting; virtual member of management 
forum; regular input into consultation hub; compile annual report of effectiveness of actions 

Established 
Established 
Established 
Established 
Established 
 

On-going 
Tri-monthly 
Bi-Monthly 
On-going 
On-going 
 

Complaints/Advocacy so learning is incorporated into service development 
Contribute to SIGMA (task and finish group due) & Particiapation of y/p in their reviews. 

In progress 
Awaiting 

In progress 
March 2013 

Within WCC Engage with Supporting People; Business Intelligence; Commissioning; JNSA; Transitions with adult 
provision (ld; pd; mh; IDS) RE: needs of care leavers and collaborative working. 

Developing March 2013 

Within 
Warwickshire 

Develop links/partnerships/new partnerships with 3rd sector organisations: accommodation providers; 
WAYC; EOS; Tiffin Club; Sport England, District Councils; JobCentres; Training Providors. RE: needs 
of care leavers and collaborative working., including supplementary funding. 

Developing  March 2013 

National 
Agenda 

Engage with West Midlands Leaving Care Management meeting (Benchmarking Forum)  
Improve engagement in research/forums/web-based surveys 
Attend National conferences to improve own performance and service quality 

Established 
On-going 
On-going 

On-going 
On-going 
On-going 
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Improve 
monitoring 

Improve current data collection (Care First) – audited allocations & workloads within teams.  
Scrutinise ‘Relevants’ across county, only a high level in Rugby remaining 
Improve range of data re outcomes (Care First) – EET, PA relationships 

Completed 
IRO 
progressing 
In progress 

Completed 
March 2013 
March 2013 

Improve 
outcomes for 

LAC/CLs 
(Longitudinally & 

Nationally). 

Targeted approach: Initially prioritise EET, sexual health, PAs, accommodation 
LAC Information Playing Cards for young people (over 13 years) and monitor usage 
Improve Pathway Planning/training/guidance, county workshop, and reviewed. 
Improve Promoting EET - new pathway plans/guidance; county workshop, and reviewed. 
Improved Health – new pathway plans/guidance; improve attendance at Assessments; Guidance 
Improved Sexual Health & relationships: 
Improved Identity needs being met – within Pathway Planning & promote support re specific needs 
Including collation of ‘soft’ data collated re Safer Sex, STIs, and parenting outcomes (6 monthly); 
Improved staff support : training, resources, “sexperts” (SH&EWB Implementation Group) & staff 
survey  
Improved knowledge of Benefits, welfare changes and work with others to promote care leavers 
Improve Transitions – more effective links with IDS; LD; PD and MH re FACS/CHC 
Improve procedural overlap with UASC Team – monitor specific issues re health; missing/discharge. 
Missing from Care – improved data entry and identify themes related to placement/accommodation  
Sustain EDT input as corporate parents – include planned work 
Continue to learn from other authorities who statistically perform higher (Ie Incentives for EET) 
Continue to undertake case file audits, focus on participation, identity, EET, accommodation, 
planning. 
Improve Quality Assurance framework, including young people as inspectors 
Improved Qualitative component of Independent annual audit (Improvement in all areas for GRfAL 
teams: 100% completed Pathway Plans within 3 months and reviewed 6 monthly; 100% financial planning/EET 
input prior to 18; Only deterioration in service is 4% decrease in individual work by PAs – monitored through 
contract. 

Completed 
Completed 
Completed 
Completed 
In progress 
On-going 
On-going 
On-going 
On-going 
On-going 
In progress 
In progress 
Completed 
In progress 
To develop 
Completed 
To Do 
Completed 

Completed 
On-going 
Completed 
Completed 
March 2013 
March 2013 
On-going 
On-going 
On-going 
On-going 
March 2013 
On-going 
In Review 
On-going 
To do 
Completed 
March 2013 
Completed 

Improve 
outcomes with 

Personal Advisor 
(PA)  Service 

 

Reviewed Contract for PA Service, particularly performance monitoring (quantitative /qualitative) 
Improve provision from 70% compliance to 100% 
Reviewed PA procedure, including provision within teams and developing other opportunities to 
promote young people choosing connected people 
N.B future NI at 19;20;21 years. 

Completed 
Action 
Audit 

Dec 2012 
Dec 2012 
March 2013 

Other 
Partnerships: 

 

Develop input from other sources, Ie Targetted Youth Support; WAYC; Sport England (re activities 
for y/p). Explore further collaborative opportunities and sub-regional working  

In progress March 2013 
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Improve review / 
forward planning 

around 
placements. 

Improve guidance re: stability; wishes, suitability, independence skills; risks and contingency 
Statutory visits forms for more effective placement monitoring  
Case File audits within Teams re planning ahead 
Awaiting Observatory’s’ Analysis of placements by locality/need. 
Improve transitional planning for 16+ LAC out of county re continuity / support networks 

Completed 
Completed 
Completed 
In progress 

On-going 
Completed 
Completed 
In progress  

On-going work with 
fostering to 

promote stability 
within regulated 

placements. 

Improve recruitment of placements for teenagers 
Improving Specialised support/securing permanency placements for teenagers 
Improved Matching (including continuity)  
Increased support / monitoring of successful outcomes for the y/p and carers  
Increase learning from Disruptions to identify learning / actions. 
Develop policy on care leavers with child in placement 
Improved availability of emergency placement or respite options. 
Improved support for out of county placements within IPA, and return planning. 
Support foster care training for Independence 

In progress 
In progress 
In progress 
In progress 
In progress 
In progress 
In progress 
In progress 
In progress 

In progress 
In progress 
In progress 
In progress 
In progress 
In progress 
In progress 
In progress 
In progress 

Improve 
partnership with 

Supporting People: 

Monitor Housing Protocol - increase in 16/17 yrs entering care? 
Hugh Gasker (SP) completing Needs Review – input re quality / cost-effectiveness. 
Financial information about provision through SP 
Convened meeting with Teams to review current provision and outstanding issues/services 

Currently stable 
Waiting. 
Oct 2012.  
Completed 

? 
Re-prioritised by SP. 
March 2013 
Completed 

Improved access to 
accommodation. 

Supported Lodgings Procedure launched and Monthly approval panel 
8 secured; 4 in progress; awaiting 2 further. 
Stratford & NW are advertising locally for un-connected people  
Advert circulated in all possible people within council. 

Completed 
Completed 
Completed 
In progress 

Completed 
Completed 
Completed 
On-going 

Improved access to 
other unregulated 
housing options - 

Currently working with Providers 
(Mayday (in Warwick); Key2, Key Connexions; Leaving Care Company re further provision. 
Liaise with MAC to consider joining Regional / C&W Supported Lodgings Framework  
Liaise with the District councils, WCC Housing Strategic Implementation Group; contributing 
to the Development Plans and Equality Impact Reports & Strategic Commissioning (Care 
and Choice Accommodation)  
Planned meeting with MAC when needs assessment completed. 
Become more involved with Homelessness Strategy within council/region 

In progress 
 
Completed 
 
 
In progress 
TBA 
TBA 

On-going 
 
Completed 
 
 
March 2013 
March 2013 
March 2013 
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Work alongside 
Virtual School (VS) 

to monitor and 
improve attainment 

and positive 
destinations 

Care2Work Mark achieved and action plan progressing across county 
Meet with Virtual Head half-termly to resolve issues arising 
Contribute to Virtual School Steering Group. 
Data collection completed jointly, reported by Virtual Head 
Annual Workshop with Virtual School and all GRfAL re EET 
Actively engaged in development of Raising the Participation Age agenda within county 

Succeeded 
Established 
Established. 
Established 
Completed 
In progress 

On-going 
On-going 
On-going 
On-going 
Completed 
On-going 

 
Improve 

effectiveness of 
policy and 
procedures 

 

PEP incorporated into Pathway Plan post-compulsory school age. 
Improved policy & guidance and support re EET for staff 
Financial guidance - post 21 for county consistency 
Joint meeting with GRfAL, Virtual School, local FE & HE providers. 
Promote Tiffin Club within Teams / complete agreed actions 
Promote work placements for care leavers within county council 
Contribute to Regional Learners Progression Group,  
Meet with Warwick & Cov Uni re promoting to care leavers. 
Improve attendance at Higher Education and provide £1000/year bursary 

Completed 
Established 
In progress 
Established 
Established 
Completed 
Sustained 
Completed 
Completed 

Completed 
Established 
March 2013 
Established 
On-going 
Completed 
On-going 
Completed 
On-going 

Develop 
opportunities with 

EET 

Support Employability Officers (DWP/ESF Troubled Families Initiative) 
Contribute to regional NEETS /RPA Strategy, ( Stephen Height, Saltisford) 
Promote and Develop links with CSWP  
Develop small grants from Tiffin Club (with CICC involvement) 
Develop employability opportunities 
Promote post 21 support: including signposting & financial policy. 

In progress 
In progress 
In progress 
Promotion 
In progress 
In progress 

On-going 
Dec 2012 
March 2013 
March 2013 
March 2013 
Dec 2012 

Other meaningful 
activities. 

Promote leisure activities within Pathway Planning Process 
Develop independent group work opportunities and peer support 
WAYC – Movin’ Project started in Jan 2012 – successfully reached 45 care leavers in 
WCC/CCC 
Develop peer mentoring opportunities 
Playing Cards completed with opportunities / active citizenship. 
CICC – support development and training alongside opportunities 
Sport England/Olympic Legacy opportunities sub-regional 

Completed 
Ongoing 
 
In progress 
In progress 
Completed 
In progress 
In progress 

Completed 
Ongoing 
 
Ongoing 
Ongoing 
On-going 
On-going 
On-going 
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Summary of Review of Procedures       
 

Dated Nov 2012 
 
Completed: 
• CO3 returns document           May 2012 
• Applying for National Insurance Number (LAC)       May 2012 
• Information Cards for LAC (13 -18 years) distributed to teams     Sept 2012 
• Audit Standards             July 2012 
• Promoting Education, Employment and Training – incorporates NI information  ,  July 2012; Updated in Nov 2012 
• Pathway Planning procedure & documents        .  Nov 2012 
• External website updated with Pathway Planning Doc s      Oct 2012 
 

In Progress: 
• Personal Advisor Service (alongside contract management of Barnardos)   In Consultation from September 2012 
• IDS Protocol             David DeMay completing draft - Jan 2103 
• Policy re LAC in foster care who are parents        To progress with fostering 
• Sexual Health policy for LAC           Brenda Vincent progressing 
• Corporate Parenting policy           Brenda Vincent progressing 
 
Plans: 
• GRfAL Strategy            December 2012 
• Financial Policy (draft young person’s guide, further work required)    Awaiting LTS – BV progressing 
• Definitions & Entitlements (to be made more accessible/comprehensive)   End of Jan 2013 
• Inter-authority Protocol           End of Jan 2013 
• Review of Supported Lodgings Procedure        End of March 2013 
• Quality Assurance, including OC3, audit; & closure letters /information etc   End of March 2013 
• Promoting Health and Wellbeing, incorporating Self-Harm Protocol    End of March 2013 
• Overview of all Transitions Information        Person now appointed re strategic lead. 
 
Regular Annual Reviews   on all procedures to ensure current. 
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Charter for Care Leavers 
  
A Charter is a set of principles and promises. This Charter sets out promises care leavers 
want the Central and Local Government to make. Promises and Principles help in decision 
making and do not replace laws; they give guidance to show how laws are designed to be 
interpreted. 
 
The key principles in this Charter will remain constant through any changes in Legislation, 
Regulation and Guidance.  Care leavers urge Local Authorities to use these principles when 
they make decisions about young people’s lives. The Charter for Care Leavers is designed to 
raise expectation, aspiration and understanding of what care leavers need and what 
Government and  Local Authorities should do to be good Corporate Parents.    
 
We Promise: 
 
To respect and honour your identity  
 
 We will support you to discover and to be who you are and honour your unique identity.  

We will help you develop your own personal beliefs and values and accept your culture 
and heritage.  We will celebrate your identity as an individual, as a member of identity 
groups and as a valued member of your community.  We will value and support important 
relationships, and help you manage changing relationships or come to terms with loss, 
trauma or other significant life events.  We will support you to express your identity 
positively to others.  

 
 
To believe in you 
 
 We will value your strengths, gifts and talents and encourage your aspirations. We will hold 

a belief in your potential and a vision for your future even if you have lost sight of these 
yourself. We will help you push aside limiting barriers and encourage and support you to 
pursue your goals in whatever ways we can. We will believe in you, celebrate you and 
affirm you. 

 
 
To listen to you 
    
 We will take time to listen to you, respect, and strive to understand your point of view. We 

will place your needs, thoughts and feelings at the heart of all decisions about you, 
negotiate with you, and show how we have taken these into account. If we don’t agree with 
you we will fully explain why. We will provide easy access to complaint and appeals 
processes and promote and encourage access to independent advocacy whenever you 
need it.  



© Crown copyright 2012 

To inform you 
    
 We will give you information that you need at every point in your journey, from care to 

adulthood, presented in a way that you want including information on legal entitlements 
and the service you can expect to receive from us at different stages in the journey.  We 
will keep information up to date and accurate. We will ensure you know where to get 
current information once you are no longer in regular touch with leaving care services. We 
will make it clear to you what information about yourself and your time in care you are 
entitled to see. We will support you to access this when you want it, to manage any 
feelings that you might have about the information, and to put on record any disagreement 
with factual content.   

 
 
To support you 
 
 We will provide any support set out in current Regulations and Guidance and will not 

unreasonably withhold advice when you are no longer legally entitled to this service. As 
well as information, advice, practical and financial help we will provide emotional support. 
We will make sure you do not have to fight for support you are entitled to and we will fight 
for you if other agencies let you down. We will not punish you if you change your mind 
about what you want to do. We will continue to care about you even when we are no longer 
caring for you. We will make it our responsibility to understand your needs. If we can’t 
meet those needs we will try and help you find a service that can. We will help you learn 
from your mistakes; we will not judge you and we will be here for you no matter how many 
times you come back for support. 

 
To find you a home 
 
 We will work alongside you to prepare you for your move into independent living only 

when you are ready. We will help you think about the choices available and to find 
accommodation that is right for you. We will do everything we can to ensure you are happy 
and feel safe when you move to independent living. We recognise that at different times 
you may need to take a step back and start over again. We will do our best to support you 
until you are settled in your independent life; we will not judge you for your mistakes or 
refuse to advise you because you did not listen to us before. We will work proactively with 
other agencies to help you sustain your home.   

 
 
To be a lifelong champion 
 
 We will do our best to help you break down barriers encountered dealing with other 

agencies. We will work together with the services you need, including housing, benefits, 
colleges & universities, employment providers and health services to help you establish 
yourself as an independent individual. We will treat you with courtesy and humanity 
whatever your age when you return to us for advice or support.  We will help you to be the 
driver of your life and not the passenger. We will point you in a positive direction and 
journey alongside you at your pace. We will trust and respect you. We will not forget about 
you. We will remain your supporters in whatever way we can, even when our formal 
relationship with you has ended.   

 
 



 

Guidance: What needs to be considered during pathway planning  
  

This should build upon any previous plan, including their Care Plan or Pathway Plan. 
It is very important to focus on the positives as well as where there are difficulties. 

NB this includes guidance in Leaving Care Act, LAC Reviews, Transitions Guidance & Care Planning Regs 
If an UASC then consider triple planning, including voluntary returns. 
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Consider the information within their PEP completed until they are of statutory school age, and any 
other information available. (This plan should incorporate the PEP/PEET if not completed) 

 
What do they enjoy or are good at?   
What did they achieve at school – think broadly, socially, educationally, other…. 
What did/do they like and dislike? How could these be developed more? 
What activities or routines do they do now? What motivates them? 
Are they currently studying, working, and volunteering (full or part time)?   
If so, what support is currently being provided? How attends parent evenings, supports 
homework? Is it sufficient? Could the virtual school assist? 
What experience and skills do they have? How can they get more? 
What qualifications, training or relevant experience do they have? 
What are their future goals? How can we develop this further, into an occupation? 
What might be the obstacles in achieving this? How may they be overcome? 
What do they need to achieve these goals and who have they spoken to about them?  
What other training or employment is needed now or in the future?  
Have they got an up to date CV, confidence in searching for jobs/education; interview skills?  
Do they understand NI, Income Tax and other employment rights/responsibilities? 

 
Who can help them to achieve their goals and ambitions? 
What can we do to help this happen?  Include the GRPAT Group. 
What do they do when things don’t go as well as expected?  What might help to get back on track? 
What are their continuing needs for education/employment/training? 
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Include information from the recent Health Assessment and other available info. This must consider 
their physical, emotional and mental health. 
Have they been informed about their right to meet with a specialist Looked After Doctor or Nurse to 
talk through their health, including health prevention, and to ensure support is provided? 
If they refuse, what might encourage their participation? Talk to the HELAC nurse. 
Are they registered with a GP/dentist and optician? Do they know where to find them and how to 
make an appointment?   Do they have specialist services or know how get such support if needed? 
Are they, or anyone else, concerned about: 

Their general health, e.g. eyesight/hearing; dental health, immunisations, eating habits; sleeping 
patterns, leisure activities, accidents, illnesses…. 
Any family health issues or difficulties, now or in the past? 
Their diet /eating and the importance of exercise to stay healthy? 
Their relationships with other people, and what would help? 
Their ability to keep safe? Including any bullying or harm they are exposed to? Include social 
networks? Include any running away or missing from placement etc. 
Their behaviour or emotional wellbeing (I.e. sadness / anger / anxiety / tiredness, lack of 
motivation / concentration / loneliness / changes in behaviour / feeling out of control)? 
Their use of tobacco, alcohol, drugs/substances, gambling, gaming etc.? 
Their sexual health and well-being (contraception, sexually transmitted infections, feeling 
pressurised by others, views about becoming a parent?)? Include the GRPAT Group. 
Their access to sexual health information and local clinics? 
Their identity (It must consider their Disability; Religion; Race; Linguistic Background &Culture;  
It should also consider any other identity needs, I.e. gender, sexuality, mental health)?  
Anything else? 

If so, what support has been provided and what else might help? 
What do they want to happen, who may support them in achieving this? 
Can we make any referrals to support them more? Include contact full details of possible support?  
If the young person does become concerned about anything, who do they think they can talk to? 
What other support is available, I.e. confidential support; include these in their plan.  
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Who are the most important people in their life; consider parents, siblings, wider family, friendships, 
previous carers, professionals? Consider current and historically. 
How often do they have contact with these significant people?  
Is there any consideration about living with family members or supported lodgings within network? 
What are the parents’/carer’s views? How have we taken these people’s views into account? 
What do they enjoy doing with these people, would they like to do other things? 
How do they get there, are there any difficulties? How can these be sorted? 
Is there anyone they would want to see or talk to more? Are there people that they miss? 
How can we improve this support network? 
Are there any difficulties, including risks, in these relationships or arrangements? What may help?  
How can we promote continuity of these positive relationships if planned changes ahead? 
Does the support network encourage & enable positive transitions to adulthood, what else is needed? 
Do they understand the full range of Leaving Care Support: Allocated worker, Personal Advisors, 
Virtual School, Advocacy, Independent visitors, Mentors? 
Do they know they can contact EDT if there is a crisis out of hours? 
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Their current arrangements: 
How do they feel about their current accommodation? 
Is this accommodation suitable and meeting their needs into the future? 
Are the relationships positive within this accommodation? 
If not, what needs to be done, by whom and by when? 
What are the financial arrangements, do they have clear understanding of their budgeting? 
What local activities do / could they do? What might help this happen?  
Has anything happened in the past, which may reoccur and put their accommodation at risk?  
What can we do to reduce this likelihood? 
What is the plan if things start to go wrong? Outline the contingency planning. 

 
Do they have the practical and other skills for independent living? 
We have a duty to support them to feel fully prepared for living independently.  Do they, or anyone else, 
think that they need more support about independence skills, I.e. Cooking, Budgeting, Washing, 
Ironing, Cleaning, Personal hygiene, Shopping, Public Transport? 
Who will support them to develop this? Include the GRPAT Group. 
 
Their future plans: (Staying Put, Supported Lodgings, Supported Housing, Independent Living, Other.) 

Do they want to live with others? Whereabouts?  
What are their choices available in the longer term?  What do they prefer? 
Is this realistic and/or suitable (separate assessment & review to discuss options beforehand)?  
What needs to occur for the young person to move onto in their accommodation? 
What are their other options if things don’t go to plan? 
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We have a duty to assess their actual and anticipated ability to manage their finances. 
Do they have a bank account, and do they feel confident to use it? 
Do they, or others, have any concerns about budgeting? What might help? 
Do they make good use of their Allowances? If in foster care, is this managed well by the carer? 
Do they know what they will receive from the Team, now and in the future  
(E.g. allowances, accommodation, incentives, LTS, birthday/Celebration, independence support, on-
going educational support may be available until 24, including university bursary) 
Do they understand where else they can receive money, E.g. Employment, Benefits, Bursaries etc.? 
Do they understand “saving” for more expensive items? What do they want to use their LTS for? 
Do they feel able to ask for additional support? Who can they talk to? 
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? Have they attended their LAC reviews and pathway planning meetings? 
How involved do they feel? How can we improve this? What might get in the way? 
Do they have any comments, complaints or compliments about the service?  
Do they know they can talk to a manager if they are unhappy with the service (or the complaints unit?) 
Do they understand their journey into / through care? Their current plan? What might help? 
Do they have opportunities to meet with other Looked After people or Care Leavers? 
Would they like to be more involved in developing the service? 
Do they know about the Children In Care Council/FORUM, and other participation activities?  
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